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1. General Information

1.1 Introduction to Raleigh International (RI)

Raleigh International is a sustainable development charity established in 1984 in the UK. We
harness the passion and energy of young people to effect positive change in sustainable
development. Our programmes focus on providing access to safe water and sanitation,
protecting vulnerable environments, building resilient communities, and youth leadership
culture. The Vision, Mission and Values of Raleigh International and i Ra | e apgprba@hs to
sustainable d e v e | o pisneentéred around inspiring young people to be the partners in
development and agents of change, which has great relevance in the present context of Nepal.

Our work is delivered through young people and in collaboration between local communities,
partners and volunteers from wide range of backgrounds, nationalities and stages in life. We
operate in partnership with communities, non-governmental organizations and governments in
Malaysia, Costa Rica, Nicaragua, and Tanzania. In 2015, Raleigh International opened its country
office in Nepal as Raleigh International Nepal (RIN) in Khumaltar, Lalitpur.

Raleigh International has unique competences and longstanding experience in working with and
for young people by engaging youth as partners in development and leaders for sustainable
change. Therefore, we can add value by working with and through young people in Nepal.

Picture 1: Raleigh olunters and Communlty Members constructing rlvate Household Tap and
Photo credit @ Raleigh Volunteer, Summer 2018,

Raleigh International through its projects and programmes provides huge opportunities to youth
in Nepal for personal and leadership skills development and, thereby, encourages them to
become active global citizens.

1.2  Agreement with Government of Nepal

In Nepal, Raleigh International has signed the General Agreement (GA) for 5 years (2015-2020)
and Project Agreement (PA) entitled i | n s pYiouth thraugh Active Citizenship ( | NS AdC 3 0
years (2016 to 2018) with Social Welfare Council (SWC) under the Ministry of Women, Children
and Senior Citizen (MoWCSC)), Government of Nepal (GoN). The project logical framework in
detail is attached in Annex 1.
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The GA was signed on the 11t June 2015, whereas the PA was signed on the 14" February
2016.After signing the project agreement with GoN, RI Nepal and its NGO partners officially
initiated field level project interventions. The PA is further amended with a no-cost extension for the
period from 15" February 2019 to 13t August 2019.

The SWC commissioned INSAC project Mid-Term Evaluation (MTE) was undertaken by a four-
member team comprising an independent development professional as the Team leader with
representatives of SWC, Ministry of Youth and Sports (MoYS), and a Chartered Accountant. The team
visited communities in Makawanpur and Gorkha, and interacted with stakeholders ranging from local
project partners, beneficiaries, CBOs to Government officials. The team completed the evaluation
during February-March 2018 and submitted a very comprehensive report. The report highlighted many
praise worthy works/interventions done through INSAC project and listed out some recommendations
for future planning and interventions. RIN submitted a Commitment Plan to implement the selected
recommendations within its purview and reach to SWC and has been acting upon accordingly.

As required by the project agreement, Rl Nepal has already submitted a progress report along
with the independent Audit Report of FY 2014/15, 2015/16, 2016/2017 and an Annual Progress
Report of 2016 and 2017 to the SWC. Also, RI Nepal facilitated District Project Advisory
Committee (DPAC) meetings in project implemented districts together with respective project
partners.

The second Central Project Advisory Committee (CPAC) meeting was organised on 61" May 2018
under the co-chairmanship of Mr. Dilli Prasad Bhatta, Member Secretary, SWC and Mr. Ram P.
Risal, Country Director, RIN. The deliberations and reflections following the presentation of RIN in
CPAC meeting were very encouraging. As one of the recommendations of CPAC, RI Nepal initiated

the process of acquiring non-tourist visa for 3 months for international volunteers in close consultation

S e SE |
Picture 3: Second CPAC meeting under the chairmanship of SWC, Member Secretary in SWC Meeting Hall
Photo credit @ Raleigh Nepal staff, 6" May 2018

with and guidance from SWC. As per the suggestion given during the CPAC and Mid Term Evaluation
team of SWC, we are currently implementing INSAC project only through two local NGO partner in
each district since January 2019 and they are Goreto Gorkha and WOCHEND in Gorkha Makawanpur
districts, respectively.
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1.3 Introduction of Partner Organizations (POs) and Coverage:

Raleigh International Nepal (RIN) started projectimplementation in Nepal from February 2016. RIN
delivers INSAC project through ICS and Expedition programme streams, engaging Yyouth as
partners and leaders in development, in the then eight Village Development Committees
(VDCs as per PA document) of two districts namely Makawanpur and Gorkha of Nepal through
local partner NGOs (PNGOs).

These local implementing partner NGOs are:

1 Rural Awareness and Development Organization - Nepal (RADO - Nepal), Makawanpur
2 Women, Children and Environment Development (WOCHEND), Makawanpur

3. Goreto Gorkha (GG), Gorkha

4 Shree Swanra Integrated Community Development Centre (SSICDC), Gorkha

The geographic coverage of these PNGOs are given in Table-1, which also highlights the new

Rural Municipalit i e s encompassing t he projectbs original
Committees (VDCs). Nepal has reformulated its geographic landscape after the announcement of

the new constitution, and as a result, there are now Seven Provincial States with changes in
geographical boundaries and restructuring of local level VDCs to form Rural Municipalities. Now,

VDCs are merged and developed into bigger geographic structure called Rural Municipalities.

Thus, RIN project implemented VDCs are restructured and fall into new Rural Municipalities in both

districts (see Table 1). Even if VDCs are merged into bigger geographic structures, development
Organizations are required to work as per the project agreement document signed with SWC.

Table 1: Rural Municipalities in RIN Operational Districts by Local Partner Organizations

Nibuwatar Bhimphedi Rural Municipality
RADO-Nepal | Makawanpur Ambhanjyang | Gadi Rural Municipality
Kailash Rural Municipality
Namtar
Inspiring | WOCHEND | Makawanpur , Bhimphedi Rural Municipality
Youth Bhainse
through Gandaki Rural Municinalit
i andaki Rural Municipali
A(.:F'Ve . Darbung paity
Citizenship | Goreto Gorkha | Gorkha
(INSAC) Ghyalchowk | Gandaki Rural Municipality
. Sahid Lakha Rural Municipality
Namjung
SSICDC Gorkha - —
Phujel Gandaki Rural Municipality
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1). Rural Awareness and Development Organization - Nepal (RADO Nepal), Makawanpur

RADO is well known NGO in
Makawanpur district. The organization
is also registered with the Social
Welfare Council by complying with all
requirements as per the prevailing law.
The main objectives of organization are
to:

a.facilitate proper planning and
implementation of infrastructure
development activities in the field of
water, sanitation and hygiene, and
education for poverty alleviation;

b. facilitate empowerment of women,
children, deprived and marginalized
people for their participation in
development activities;

A 8

:. 9 1 :ﬁ‘yb'-' o ~
Picture 4: Poly tunnel farming getting popular choice among rural
farmers in Makawanpur
Photo credit @ Manoj Yadav, EDO, RIN, 2018

of local organizations for their self-sustenance;

-

c. enhances the institutional capacities

d. ensures the issues of gender, social inclusion, child rights and poverty in community development
activities; and conduct research on development practices and models.

RADO-Nepal supports Raleigh International Nepal to implement INSAC project in the then Nibuwatar
and Ambhanjyang VDCs of Makawanpur District (i.e. as per project agreement). Annual partnership
agreement was signed for 2016, 2017 and 2018 to implement INSAC in the two VDCs. Project activities
related to all three thematic areas i.e. WASH, Livelihood/Community Resilience and Youth development
were implemented.

Table 2: RADO Project Area Coverage in 2018

1 Thangsen 4 Nibuwatar, 7 Bhimphedi One ICS Group, | Livelihoods 2018
Gaunpalika-4 Spring

2 Aanp Chaur 3 | Nibuwatar, 4 Bhimphedi One ICS Group, | Livelihoods 2018
Gaunpalika-3 Spring

3 Aanp Chaur 3 | Nibuwatar, 4 Bhimphedi One ICS Group, | WASH 2018
Gaunpalika-3 Summer

4 Solithum Aambhanjang, 4 | Gadi Gaunpalika | One ICS Group, | WASH 2018
7 Summer

5 Chuwar Aambhanhang, 4 | Gadi Gaunpalika- | One Group ICS | Livelihoods 2018
5 Autumn

6 Ghopte Beshi | Aambhanhang, 6 | Gadi Gaunpalika- | One Group ICS | Livelihoods 2018
6 Autumn
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2). Women, Children and Environment Development (WOCHEND), Makawanpur

WOCHEND supports Raleigh
International Nepal to implement INSAC
project in the then Bhainse and Namtar
VDCs of Makawanpur District.
WOCHEND was established in 2000
A.D. with a vision of carrying out
community ~ supportive ~ programme
initiatives to uplift the quality of lives of
the deprived and marginalized people. It
aims to improve:

a. the socio-economic standard of the
community people and has a mission of
maintaining gender equity all over the
country by mainstreaming into social
development;

b. to contribute to poverty alleviation,
skill development, income generation,
water & sanitation development program,
environmental preservation, and
gualitative literacy growth campaigns;

4 \ A partnership agreement was signed for
. \ 2016, 2017 and 2018 to implement
. INSAC in the two VDCs; WOCHEND
Photo credit @ RIN volunteer, Autumn 2018 implements  the project activities in
collaboration with Raleigh Volunteers
and the local communities. Project
activities related to all three thematic areas i.e. WASH, Livelihood/Community Resilience and Youth
development were implemented.

Table 3: WOCHEND Project Area Coverage in 2018

1 Bajokhet Namtar-9 Kailash Gaupalika-10 One ICS Group, | Livelihoods | 2018
Spring

2 Gopring Namtar-9 Kailash Gaupalika-10 One ICS Group, | Livelihoods | 2018
Spring

3 Sanutar Bhaise Bhimphedi Gaupalika-1 | One ICS Group, | WASH 2018
Summer

4 Bagmara Namtar Bhimphedi Gaupalika-9 | One ICS Group, | WASH 2018
Summer

5 Shikharbas | Bhaise Bhimphedi Gaupalika-1 | One ICS Group, | Livelihoods | 2018
Autumn

6 Khisedi Bhaise Bhimphedi Gaupalika-1 | One ICS Group, | Livelihoods | 2018
Autumn
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3). Goreto Gorkha, Gorkha
Goreto Gorkha is an NGO established in 2049 BS (1993AD) in Gorkha district. In partnership with

Raleigh International Ne p a | Goreto Gorkha is implementing

Citizenship (1 thé&thdd)Gbyalghowk and Darbung Willage Development Committees
(VDCs) of Gorkha District.

g &

Wi 4- mw. & i
Picture 6: Community Members Observing Hygiene Awareness Drama conducted by Raleigh Volunteers in
Gorkha
Photo credit @ Rachael, RIN, Autumn 2018

The main objectives of Goreto Gorkha are:

1 to implement the community development work in the rural areas for sustainable development
programmes;

1 contributing to the social, economic and cultural development aspects of the remote and
disadvantaged people for holistic development of rural and marginalized regions; rehabilitation, and
improvement in education and health of disabled children; contributing to resolving the short and
long-term health problems of rural women; and controlling the damages from environmental
destruction.

A partnership agreement was signed for 2016, 2017 and 2018 to implement INSAC project in the two
VDCs. Goreto Gorkha have been implementing expedition programme stream only. Goreto Gorkha
implements the project activities in collaboration with Raleigh Expedition Volunteer Managers and
volunteers and local communities. The main project activities in 2018 have been centered around
WASH (i.e. toilet construction/rehabilitation, drinking water scheme construction/rehabilitation and
hygiene behavior change).
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Table 4: Goreto Gorkha Project Area Coverage in 2018

Saimure Darbung One Group, | WASH 2018
. . Spring
Gandaki Gaupalika-5
2 Rampur Darbung One Group, | WASH 2018
Gandaki Gaupalika-5 Spring
3 Shree Krishna | Darbung One Group, | WASH 2018
Tol Gandaki Gaupalika-7 Spring
4 Benitar Ghalchowk One Group, | WASH 2018
Gandaki Gaupalika-8 Spring
5 Uttar Padhara Darbung One Group, | WASH 2018
. . Summer
Gandaki Gaupalika-5 (5 weeks)
6 Raniswara Darbung One Group, | WASH 2018
Gandaki Gaupalika-5 Summer
7 Raithowk Darbung One Group, | WASH 2018
Gandaki Gaupalika-5 Summer
8 Sundarbasti Ghalchowk One Group, | WASH 2018
. . Summer
Gandaki Gaupalika-8 (5 weeks)
9 Dunde Majuwa Ghalchowk One Group, | WASH 2018
. . Summer
Gandaki Gaupalika-7 (5 weeks)
10 Gyamuntar Ghalchowk One Group, | WASH 2018
. . Summer (6
Gandaki Gaupalika-7 weeks)
11 Mathilo Darbung One Group, | WASH 2018
Ranisuwara Gandaki Gaupalika-5 Autumn
12 Sano Padhera Darbung One Group, | WASH 2018
Gandaki Gaupalika-5 Autumn
13 Rana gaun Darbung One Group, | WASH 2018
Gandaki Gaupalika-5 Autumn
14 Khastar Ghalchowk One Group, | WASH 2018
Gandaki Gaupalika-8 Autumn
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Picture 7: (Top Row from left) Volunteers delivering WASH session in community school and school children practicing
handwashing in Gorkha
(Bottom Row from left) Volunteers testing water quality of the source and Volunteers working to build water reservoir
tank.
Photo Credit @ Rachael Sture, RIN, 2018, Gorkha

4). Shree Swanra Integrated Community Development Centre (SSICDC)

SSICDC is an NGO establishedi n 1987 AD in Gorkha district with vis
rights are fully respected with opportunities to lead a productive, happy and dignified human life
irrespective of their religion, s ex & ¢haRakigh and ma
International Nepal, SSI CDC is implementing the @Al nspy
project in the then Namjung and Phujel Village Development Committees (VDCs) of Gorkha District.

The main objectives of SSICDC are:

9 to support local initiative for creating a better future of the rural /marginalised communities;

1 to deliver sustainable health and hygiene benefits/services to the rural people through the
provision of safe drinking water interlinked with low cost sanitation and health education;

1 to create the employment opportunities through various income generating and vocational
training;

i to organize the awareness raising programme and additional social, economic and educational
programmes for the upliftment of marginalized group;

1 to conduct the programme for the livelihood improvement focused on livestock, eco-tourism
promotion and medicinal herbs.
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